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(N=8 HIV Case Management Programs)
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How HIV Case Management Unit Rates Were Determined

1. Analyze cost data from HIV case management programs:
· Eight HIV Case Management 2006 program contract budgets (Tier II/III)
· Five clinic-based and three community-based programs.
2. Determine additive hourly cost component amounts for each program:
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· Employment costs include fringe and 320 hours of annual leave:
· Hours of annual leave are based on Hennepin County’s method of calculating the cost of an FTE
· Program costs are costs that can be clearly assigned to a specific program. 
· Administrative costs are costs that cannot be assigned to a specific program.
· Hourly employment cost, program and administrative costs are based on a percentage of salary.
3. Determine hourly unit cost by dividing base cost by percent of work time (80%) expected to be spent on case management activities performed on behalf of a unique client including:
· Face-to-face meetings

· Phone calls

· Referral activities

· Care coordination

· Time spent charting including case notes, assessments and care plans

· Meetings about the client

· Phone calls about the client

· Completing bubble sheets

· Travel time to meet a client
†The percent work time factor assumes that 20% of a case manager’s time at work will not be billable.  The time factor raises the unit rate to compensate for non-billable work time such as supervision, meetings, training attendance, etc. 
4. Determine median of program unit costs:
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Average = $60.42
Median = $62.37
(Over)

5. Add 3% cost of living to adjust rate for each year after 2006: 
$62.37 x 1.03 x 1.30 = $66.17/hour
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††The Tier I rate was developed using the same methodology and is based on the unit rate that was developed for care advocacy in 2004.  Costs were determined using contract budgets from four HIV care advocacy programs.  Rates for Tier I were adjusted based on a cost of living increase for 2006 – 2008.
 


Example:  Louisa’s case load includes about 15% Tier I clients and 85% Tier II/III clients.  She takes all 320 hours (8 weeks) of leave and works a total of 1,408 hours  (80% of her time at work) on case management activities performed on behalf of unique clients.  

((0.15 x 1,408) x $42.75) + ((0.85 x 1,408) x $66.17) = $88,225

This is the amount of revenue Louisa will generate in one year.  The amount will cover Louisa’s salary, employment costs and the program and administrative costs of delivering HIV medical case management services to her clients.  


Formula for calculating annual reimbursement for HIV medical case management services delivered by a full-time HIV case manager:

 


For more information on unit rate-based HIV medical case management please review the following 15 minute on-line training modules:

www.ccgpartnership.com/web/presentations/Medical_Case_Management_Unit_Rate_Training/
www.ccgpartnership.com/web/presentations/Medical_Case_Management_Standards/
Case manager hourly salary


+ Employment costs 


+ Program costs


+ Administrative costs___


               Base Cost





Unit Cost = Base Cost/0.8†





2008 Medical Case Management Unit Rates:


Tier II/III = $66.17/hour


Tier I = $42.75/hour††





(Hours of Tier I billable work x Tier I unit rate) + (hours of Tier II billable work x Tier II/III unit rate) = 





Expected Annual Reimbursement per 1 FTE Case Manager
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